Board Meeting

Culpeper Soccer Club

23 February 2016
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Presentation from Cody Perry

Board Member and Staff Reports
Dates of future meetings
Adjournment
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Presentation from Cody Perry

Culpeper Soccer Club



Board Member and Staff Reports

Culpeper Soccer Club



Technical Director/Asst. Technical Director

Update of Previous Action Items
Super Y League Tryout #2 (#3?)

Super Y League Jersey Numbers
Travel/Academy Coaches Meeting Update (2/4)
Travel/Academy Team Meetings

Travel/Academy Teams Practice Schedule

Actions Items for the Next Month

NSCAA Spring Coaching Course 3/12
School Outreach

Spring GK Training Dates

Misc Issues
NSCAA National Diploma Course (8-12,13,14,19,20,21)
Video Analysis

Culpeper Soccer Club

Winter Update

Program concludes on March 12.

Member survey of Winter Program for coaches and players whom
participated in the program.

Report to Board upon conclusion of program that highlights areas
for improvement, and what worked well.

Travel/Academy invitations sent to winter invitational players whom
coaches have identified as travel ready.

Train-Only invitations sent to players for whom we do not currently
have a travel team for, but will be able to incorporate into the
travel program at spring tryouts, following the USSF age changes.
For example, we have 3 girls with 2003 birth-dates, and are
currently to old for our U12G team, but will be eligible with the new
age changes in the fall.

Requests have been made by players/families for summer futsal. |
believe the technical progress we've seen with our players is
indicative of how helpful a summer futsal program could be. Would
the board be interested in a proposal for 1-2 nights of futsal per
week over a portion of the summer? The focus could be strictly
open-play or we could do a skills night. I'm open to all ideas.



President

Culpeper Soccer Club

Update of Previous Action Items

Sent CSC Newsletter

Attended Parks and Recreation meeting to discuss changes to existing policy and
agreement with youth organizations

2 March 7:00 — 8:00 meeting with Orange, Lake of the Woods, Madison, and
Rappahanock regarding Spring Recreation at CSC Office

Finalized field diagrams
Upload Board documents to website/Added content to webpages

Actions Items for the Next Month

Meeting with Parks and Recreation to discuss summer usage
Picture Point of Contact and Schedules
Concession stand financials

Misc Issues

Continue weekly meetings during March to support Call to Action tasks
Monthly meetings with Technical staff (VP of Travel and VP of Rec)
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VP of Recreation

Culpeper Soccer Club

Update of Previous Action Items

* Recreational Handbook Complete

* All Children Registered Prior to 29 Jan are Rostered (~100 To Currently Do)
* (CSC Master Schedule Template Has Been Finalized

| Have Not Done Anything with K Art & Design

Actions for Next Month

* Continue Rostering Children

* Add Travel & Academy Events to Master Schedule Develop Excel Template for Spring Rosters

* Pending on Scheduling Recreation Events to the Master Schedule Until More Coaches
Register

Misc Issues

* Recreation Coach Information Meeting Will Be March 16 @ 1830 & March 19 @ 1000 Prior to
Field Day
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Dick’s Contract
* Waiting to receive final for board approval
* Registration 2/27
* Appreciation day 3/19

* Marketing Plan

e Sponsorship Plan

* Blue Sombrero

* Room Roster

e Concession Stand

e Classic T Shirt Sponsorship
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See Separate Reports
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VACANT
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NEED TO CONTACT TEAM MANAGERS REGARDING SPRING REGISTRATION
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Office Manager

Culpeper Soccer Club

Update of Previous Action Items
- Registration numbers:
- U4: 27
- U6-U18: 500
- TOPs: 6
- Adult: 1
- Spring Referee Sign ups: 27
- Spring Camp: 5
- Working with Michael on getting teams done for Rec Spring
- FTB on schedule for fields for Spring
- Uniforms for Spring ordered. 615 jerseys
- Super Y League invites sent out to 5 U13 Boys players suggested by Tim Kearney. Waiting on other coaches to
send us the lists
- Skyline U12 Girls team all rostered in our database. Paula has list with emails for uniforms. Payment sent to
SOCA.
- Winter tshirts handed out to our winter rec and invite players.

Actions Items for the Next Month

Misc Issues




eeting Date: 29 March 2016 @ 7:0(

Culpeper Soccer Club



